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Topic- Workshop on Business Model Canvas and Business Model Fit.

Dayananda Sagar Business School as part of its Post Graduate Diploma in
Management program, with the objective of bridging academic learning and
practical business applications. The session was conducted by Mr. Kundan Mal
Verma, a corporate strategy expert and IIM Bangalore alumnus, who brings over
13 years of experience in engineering high-growth B2B architectures across SaaS,
About Event  healthcare, and logistics sectors. The workshop focused on key concepts such as
Business Model Canvas design and achieving Business Model Fit, emphasizing
structured approaches to building scalable and sustainable business models. The
speaker shared valuable industry insights on structuring enterprise deals,
developing robust go-to-market strategies, and translating strategic vision into
effective commercial execution. The event was held on 28 March 2026 at Seminar
Hall — 2 of the institution, providing students with practical exposure and real-
world insights into business model development and execution.

POrganized  [PGDM, DSBS

By

Date 28 March 2026.
Name Mr.Kundan Mal Verma
Time 11:30A.M.- 1:30P.M.
Total

Participants 45 Members

Outcome of the] e Students gained a clear understanding of how to design and analyze a Business

Event Model Canvas for different types of businesses.

e Participants developed insights into achieving Business Model Fit by aligning]
customer needs with value propositions and revenue strategies.

e The session enhanced students’ knowledge of real-world business practices,
including go-to-market strategies and enterprise deal structuring.

e Attendees improved their ability to translate strategic ideas into scalable and|
commercially viable business solutions.
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Dayanand Sagar Institutions, 12th Cross Road, llyas

Nagar, Chandranagara, Bengaluru South City Corporation,
Lat: 12.907242, Long: 77.565997

Date: Saturday, 28/03/2026 01:47 AM

Event Coordinator Director
Dr.Sekappa Makkalageri Dr.B.S.Patil
Associate Professor DSBS

DSBS
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